RESOLUTION No. CAIZZZ D

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GEORGETOWN, TEXAS, RATIFYING A REVISED MEET AND
CONFER AGREEMENT WITH THE POLICE BENEVOLENT
ASSOCIATION OF GEORGETOWN PURSUANT TO SECTION
142,064 OF THE TEXAS LOCAL GOVERNMENT CODE.

WHEREAS, the City of Georgetown recognizes and respecis the invaluable public safety service
that the employees of the Police Department provide for the dtizens of Georgetown.

WHEREAS, an open dialogue regarding Police Department concerns contribute to the continued
sucoess of the department; and

WHEREAS, the City of Georgetown desires to facilitate strong relationships with its employees
toward the common goal of providing superior public safety for our citizens; and

WHEREAS, the City of Georgetown and the Police Benevolent Association of Georgetown have
created an agreement that is beneficial to both parties.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GEORGETOWN TEXAS:

SECTION ONE. The facts and recitations contained in the preamble of this resolution are hereby
found and declared to be true and correct, and are incorporated by reference herein and expressly
made a part hereof, as is copied verbatim.

SECTION TWO. The City Council hereby ratifies a Meet and Confer Agreement with the Police
Benevolent Association of Georgetown pursuant to Section 142.064 of the Texas Local Government
Code.

SECTION THREE, The Mayor is hereby authorized to sign this Resolution and the City Secretary
to attest.

SECTION FOUR, This Resolution shall become effective on September 13, 2022,

PASSED AND AFPROVED on the ﬂdl}’ of 2022.
ATTEST: CHy OF GW TEXAS
’%ﬁﬁhﬁ!& Wnn Mayor
APPFROVED AS TO FORM

D —

Skye ¥lassonkCity Attorney





















































































SIGNATURES AND EXECUTION PAGE

THE FOREGOING INSTRUMENT HAS BEEN DULY NEGOTIATED, REVIEWED, AND
APPROYED BY EACH OF THE SIGNATORIES INDICATED BELOW:

THE CITY OF GEORGETOWN, TEXAS 1
(Approved by Georgetown City Council on_| % ufw. 2022)

ﬂf/ M—f”_ i Dated: {?/ ,g/ Fete

DAVID MORGAN
CITY MANAGER

Byﬁeﬁmmm vct: Seplorbet 13,2077
ROBYN DENSMORE

CITY SECRETARY

By:

i

By: /\ / Dated: S plembe/ 5 Lod
CORY TCHIDA
POLICE'CHIEF *

By: — Dated: Saplombea |7 2072
SK&E MASSON
CITY ATTORNEY

THE POLICE BENEVOLENT ASSOCIATION OF GEORGETOWN

(Ratified by PBAG Membership on of L 2022)

By: 2 Dated: J-22-2022
MATTHE BEY
PRESIDENT

POLICE BENEVOLENT ASSOCIATION

OF GEORGETOWN
j@ owes. -9 3092

SARARLLEWI

SECRETARY

POLICE BENEVOLENT ASSOCIATION
OF GEORGETOWN
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APPENDIX A

JANUARY 2023 PAY PLAN
Police Payscale Effective 1/3/23
| I aging matked
Classification 1) 1 z 3 4 5 L] T B b 10 11
Poiice Officer Aol | BELAAT| SSAEME| ST WT0ES0) EFRMNE| BhAARL) B TRATR | AT SMRARS | MmAGE | 300 T
[Police Sargeast | Aneust saitin| semesa| geien| seaesd| searii | SeEsa2| Biozeoe | Aeen6s| Si0nTR | Sredam
Polics Lisubenant | Arsussd SOT.08 | £88N7 | Sada@is| B | FRORLIS | HTEAm | BUIENS | §110.300 | $iiime
||-uw:—|-gr_|-nr vl $711.088 | Siedte0 | 17| 30967 | gadeses | B12eTes | suzew| s Tieam
o L i
Pialice DfMicar L%
Palica Sargeant 2.5%
Palita Lisutenant
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APPENDIX B

CERTIFCATION/EDUCATION PAY

Gearpetown
Egucation Neew

Assoclates 4 100
Bachelor -] 200
Masters L1 50

Peace Otficer Cariification 1SS
Intermediate L =0
Advanced 100
Mlasters 150
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APPENDIX D
POLICY 105 STANDING COMMITTEES

GEORGETOWRN POLICE DEPARTMENT
POLICY MANUAL
105 STANDING COMMITTEES

105.1 PURPFOSE AND SCOPE
The policy sets forth the established standing committees of the Department.
1052 STANDING COMBUTTEES

The fellowing standing commitiees exist within the Department:

1] Leadership Team

2} Fleat

3 WnilormfEguipment

4) Special Events/Ceremonies

105.3 LEADERSHIP TEAM

The Georgetawn Police Department Leadership Team has been established by the Chief of
Palice a3 a leadership develspment tool. The purpose af the tearm is (o act a5 an advisory group
to the Chief of Police and to assist with decisken-making on vanous issues alfedting policy,
procedure, internal processes, problem-sobving, and working condition issues. The Leadership
Team operates independently of the cham-of-command and with the authory of the Chief of
Police,

WVISION:

The Leadership Team (s & unigue leadership development apportunity dedicated to pursuing
the organizational vision statement by means of actionable work product developed through
empowearment, collaboration, and wvabeing input from across the arganization.

MUSSI0ON:
To serve as a leadership committes for the Chief of Pakce.

105.3.1 TEAM COMPOSITION AND TERMS

The Leadership Team will be co-chaired by the Assistani Chief of Police and the Police
Association President representing the majonty of sworn personnel pursuant to §142.054 of
the Texas Local Government Code. in the absence of the Assistant Chief of Police and the
Assoclation President the meeting will be rescheduled, The Assaciation president shall be &
voting membar of the committes. The Assistant Chief shall be a non-woling member.

Drate Jyavued: 0700/ 20]4 Page 1 al 4
Bevigwed Revived: 03/10,/2021
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105 STANDING COMMITTEES

The reimaining members will consist of the Tollowing:

1} elected member (sworn)

2} elected mambar (sworn)

3) efected member (civilian)

d} elected member (Communications only)

5) At-large membar appointed by the Chief of Palice {sworn]

6} At-large member appointed by the Chief of Police {sworn)

7} At-large member appointed by the Chief of Police [civilian)

8) At-targe member appointed by the Association President [sworn or chvilian)
9} Adminisirative Lieutenant (position specific, non-voting)

With the sxceplion of the Assistant Chief of Police, the Association President, the Association
President’s appointes, and the Adminkstrative Ueutenant, each member of the Leadership
Team should senve a two-year term before the consideration of a new appeointment & made.
New appolntments should be staggered bo prevent the entire Leadership Team transitioning at
one time. The Leadarship Team shall establish a reasonable electionfappalntment schedule
and submit to the Chief of Police for approval.

105.3.2 DUTIES AND RESPONSIBILITIES

When appropriate, the Chief of Police may refer various items to the Leadership Team for
review and recommendation. The Leadership Team will research, distuss, reach consengus,
and submit a written recommendation on matters referred 1o ff by the Chief of Pollce. They will
determing the methed of their own de<ision-making process.

The Leadership Team will meet as needed Lo discuss assignments, The Assistant Chief of Police
will determine meeting times and format. Five (5) of the nine (3] voting members of the
Leadership Team must be present in order to establish 8 quorum. The Assistant Chief of Palice
will be a non-waling Mmember: howewer, may voli in the case of @ the,

in order for a Leadership Team positicn andfor recommendation to be validated, a simple
majority vate by 8 quonuim must be made. However, when appropriate the Chair or their
designee may utilize other means necessary 1o record member votes in a timely manner.

All final recommendations from the Leadership Team shall be submitted directly to the Chief of
Police. The final suthority for mplementing recommendations rests with the Chaef of Police,

Thie Leadership Team may be assigned to assess, avaluate, and make recommendations related
to, but not limited to, the fatlowing:

1} policy and procedures
2} hiringfrecruiting strategies

Dhate Tranad: 07,00/ 3014 Poge 2ok 4
Beoiered ) Revised: 03/ 10,2021
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105 STANDING COMMITTEES

3] unilorms and equipment

4} awards, decorations, and special events/ceremonies
5] Department marketing and branding strategies

6] empicyee suggestions and proposals

7] strategic planning

B} working conditions

8] other Rems assigned by the Chief of Police

The Assistant Chief or designes will submit items of discussionfaction 1o team members in
advance of schaduled meetings for review and/or condtderation. Leadership Team members
are a cross representation of the Departmant and should seak nput and discussion with thelr
peers relathie o issues up for consideration and actken. The Leadership Team members ane
elected to serve as representatives of the Depariment, As such, members are encoursged to
communicate and seak substantive feadback related to topics affecting the Departrment a5 a
whole,

any number of subtommittess may be creabed at the discretion of the Aseistant Chief. Non-
Leadership Team mambers may serve on suboommittess,

10%5.3.3 REMOWVAL FROM THE LEADERSHIP TEAM
At the sole discretion of the Chief of Police, any member may be remaved from the Leadership
Team if the Chief determines the remowal s in the best interest of the Department. Examples of

circumstances which might necessiate removal would inchede: repeated failure to attend
megtings, failure to make meaningful contributions, fallufe to complete assignments, recent

discipline issues, elc,
10%.4 FLEET COMMITTEE

This committes will consist of members frem each patrol shift and a representative from the
Leadership Team, This commitiee is chalved by the Field Operations Buresu Commander,

105.4.1 DUTIES AND RESPONSIBILITIES

Members will research, discuss, reach consensus, and submit @ written recommendation on
matters regarding vehicles utilized by the palice deparimant. They will determing 1he methcd
of thelw own decisicn-making process.

105.5 UNIFORM/EQUIPMENT COMMITTEE

This committee will consist of members from each patrol shift and a representative from the
Leadership Team. This commities is chaired by the Field Operations Buresu Commander.

Dhate Tarined: 07 /0672014 Pupe Soi 4
Berieroed ‘Revised: 03/10,/2071
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105 STANDING COMMITTEES

105.5.1 DUTIES AND RESPONSIBILITIES

Member will research, discuss, reach consensus, and submit a written recommendatiah on
matters regarding uniforms andfor equipment, as it rdates to peace officers. They will
determine the method of their own decision-making process.

1056 SPECIAL EVENTS/CEREMOMNIES COMMITTEE

This committes is chalred by the executhve assistance to the Chiel of Police. To further the
success of this ¢ommitiee, there may be a8 member from the Leadership Team on the
commities.

105.6.1 DUTIES AND RESPOMNSIBILITIES

Members of this committee will be respansible for schedubing, organizing/planning, set up and

break down of special events/ceremonies [i.e. retirements, appreciation everts, eic.) a3 It
applies to Department personnal,

“Date Luuad: 0709, 2004 Fage 2o 4
Bavigwed /Revised: 03/10/2021



